
FALL 2016

FEDELI  
FACTOR

Building  Relat ionships , 
So lving  P roblems,  
Adding  Value  &  
Net working

CLEVELAND 
MANUFACTURING  
THEN AND NOW

STEWART KOHL  
SHARES WHAT  
HE’S LEARNED

plus

CLEVELAND AND NORTHEAST OHIO ARE DRAWING 
ATTENTION FOR ALL THE RIGHT REASONS  

NORTH COAST
Camera-ready city on the



10  SERVICES
  Is your organization vulnerable  
  to cyber risk?

12  MANUFACTURING
  Cleveland manufacturing  
  then and now

14  COVER STORY:  
  CAMERA-READY CITY  
  ON THE NORTH COAST
  Cleveland and Northeast Ohio   
  are drawing attention for all the  
  right reasons 

FALL 2016

FEDELIFACTOR
Building  Relat ions h ip s , S o lv ing  P ro ble ms , Ad d ing  Valu e  & Net working

features

2 u FEDELI FACTOR

14

Stewart Kohl, 
Co-CEO,  
The Riverside 
Company

8

Cleveland’s 
new attitude



www.thefedeligroup.com u 3 

Published by Convero 
835 Sharon Drive, Suite 200, Westlake, OH 44145
(440) 250-7000 
www.converoinc.com

HOW TO REACH US: 

Phone: (216) 328-8080 / Toll Free: (800) 837-7191
Crowne Centre, 5005 Rockside Road, Fifth Floor 
Independence, OH 44131
fedeligroup@thefedeligroup.com

Publisher: Michael Marzec
Editor: Karen Fuller
Associate Editors: Sue Ostrowski, Erik Cassano, David Searls
Art Director: Stacy Vickroy 

departments

22Norma Lerner, Steve Viny, CEO of Envision Waste 
Services LLC, his wife, Rose, and daughter, Arielle, 
at the Cleveland Clinic Children’s Gala

Fedeli associates volunteer at the 
Cleveland Food Bank as part of the 
Fedeli Gives Back initiative.

4  RELATIONSHIP BUILDER   
  Lessons in business

6  CONNECTIONS
	 	 •	ACA	update 
	 	 •	Health	plan	audits 
	 	 •	Voluntary	benefits 
	 	 •	Social	engineering	fraud

8  WHAT I’VE LEARNED
  Stewart Kohl, The Riverside Company

20  COMMUNITY
  Fedeli unites partners to improve quality of life

22  GIVING BACK
  Cleveland Clinic Children’s Gala

26  IN THE KITCHEN: WITH MAMA LUCIA AND LORRY FEDELI 
  The Fedeli Group serves up caprese lasagna roll-ups

9



4 u FEDELI FACTOR

Lessons in business
Umberto shares some of his most meaningful lessons from 
his upcoming book about lessons learned in business,  
politics, investing, family, and friendship

our society — and by someone of great inspiration to me, 
Mother Teresa. She said, “Not all of us can do great things. 
But we can do small things with great love.” 

Those are powerful words. We all cannot do great things. 
The reality is, there are limited spots at the top, and we need 
to take a very close look at how we define “great” and the 
things we do every day to truly be extraordinary. We need to 
redefine success and the path we take to get there. 

 
Give more: expectations and the law of reciprocity 
Life is about give and take. Business transactions often come 
down to making promises and delivering on them. If you 
want success, you need to help others become successful. 
It’s called The Law of Reciprocity, and we follow this 
philosophy closely at The Fedeli Group — underpromise 
and overdeliver; manage people’s expectations, and you’ll 
build lasting relationships; give and you will receive.

Relationship Builder: Umberto Fedeli

It’s all about the who 
Most of my successes, challenges and joys are a direct result 
of one three-letter word: W‐H‐O. That small word has 
made the greatest impact on who I am today, and how I 
approach family, business — life. I’ve learned that the people 
you choose to surround yourself with will ultimately shape 
who you become. The people you get involved with also 
determine how you can positively impact others. 

Our lives are only as great as the people we involve in them. 

Play to your strengths 
What do you do really well? What do you love to do? 
What makes you feel good about yourself? What skills, 
talents or abilities do others recognize you for — you’re 
the go-to for XYZ. These are important questions for 
executives, and any individual, to ask when developing 
their skills, talents and abilities. 

What are your strengths? 
The most successful people in business, investing, politics 
— in life — are those who play to their strengths. They do 
what they love. And because of that, they do it much better 
than others who are trying to do it all.

Servant leadership: ruling with humility and 
gratitude 
The secret to happiness is to love. The essence of love is to 
serve. Aristotle said it this way, “What is the essence of life? 
To serve others and do good.” Leadership is about service. 
Happiness is about love. And service to others can help us 
achieve happiness and grow as leaders. Through service, we 
can make a difference. 

Redefining success: the ordinary things 
Success is doing ordinary things in an extraordinary way. 
This quote has been said a number of different ways by a 
range of successful businesspeople, leaders and pillars in 

THE MOST SUCCESSFUL PEOPLE IN BUSINESS, 

INVESTING, POLITICS — IN LIFE — ARE THOSE WHO 

PLAY TO THEIR STRENGTHS. THEY DO WHAT THEY LOVE.

Umberto P. Fedeli,  
President and CEO of The Fedeli Group
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ADDRESS STRESS TO 
BOOST PRODUCTIVITY 
AND WORKFORCE HEALTH 

Many	American	companies	offer	access	to	
employee	assistance	programs	(EAPs)	for	help	
identifying and resolving personal problems. 
It makes sense as both a means of enhancing 
wellbeing and productivity and earning 
discounts on workers’ comp programs. 

But what isn’t always adequately addressed 
through	EAPs	is	the	devastating	condition	
that underlies things like absenteeism and 
nonproductivity,	and	that	is	stress.	According	
to	the	2015	Stress	in	America™	survey:

•	 Money	and	work	remain	the	top	two	
sources	of	significant	stress,	but	family	
responsibilities emerged as the third most 
common stressor in 2015

•	 34%	of	adults	report	an	increase	of	stress	
over the past year

•	 Nearly	half	of	adults	(46	percent)	report	
lying awake at night due to stress in the 
past month

•	 24%	of	adults	report	ignoring	
responsibilities at work when stressed 

But	it’s	difficult	to	make	a	dent	in	the	
problem,	as	cost	and	confidentiality	can	be	
barriers to getting help. That’s why major 
employers, including many Fedeli clients, 
implement	robust	EAP	programs.	EAP	
vendors	offer	confidential	and	cost-free	
access to trained mental health professionals 
who can help identify and treat stress and 
stress-related issues.   

Downtown Cleveland 
boasts impressive growth 
and beautification 

The nation rediscovered downtown Cleveland in July 2016. The out-of-
towners found a city center that surprised and certainly impressed them. 
Here are a few points of pride.

•	 The	downtown	population	grew	by	79	percent,	to	14,000	residents,	
between	2000	and	2015,	according	to	the	Downtown	Cleveland	Alliance.	
What’s more, nearly 1,000 housing units are under construction, with 
thousands more planned.   

•		 Also,	recently,	50	businesses	have	moved	in	or	recommitted	to	
downtown, creating or retaining 5,000-plus jobs.

•	 The	$200	million	Euclid	Corridor	Transportation	Project,	with	its	
impressive	street-amenity	enhancements,	beautifies	an	eight-mile	
transit route and dramatically increases public transit ridership. 

•	 Cleveland	achieved	an	eighth	place	national	ranking	in	the	growth	of	
college-educated 25- to 34-year olds in the city center.  

•	 Recent	renovation	and	new	construction	includes	The	9,	a	luxury	
redevelopment into 194 apartment units, a 156-room hotel and 
70,000 feet of commercial space. This is one of several ambitious 
new-construction and rehabilitation projects recently completed, in 
progress or in the blueprint stage.
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ACA update
Over	the	last	six	years,	the	Affordable	Care	Act	has	caused	
considerable	disruption	for	employers.	Many	significant	changes	have	
been implemented, but what should employers keep an eye on over 
the	next	year?	

Forms 1094 and 1095
Now that the inaugural 1095-Cs have been distributed, employers 
can look forward to questions from employees, reprint requests and 
potentially	amending	returns	over	the	next	several	months.	The	IRS	
has	said	that	some	of	its	guidance	was	only	good	for	the	2015	filing,	so	
employers	can	expect	changes	to	the	forms	and/or	filing	procedure	for	
tax	year	2016.	It’s	impossible	to	say	how	extensive	the	changes	will	be.	
Draft	forms	for	2016	have	been	released	but	not	yet	finalized.

Final SBC guidance
In	February	2016,	a	revised	version	of	the	Summary	of	Benefits	and	
Coverage was issued that includes:
•	 Additional	information	about	the	services	that	are	covered	before	a	

deductible applies
•	 A	better	explanation	on	how	family	coverage	is	impacted	by	

embedded deductibles or out-of-pocket limits
•	 A	new	coverage	example
Plan sponsors will need to use the new template for open enrollment 
periods	on	or	after	April	1,	2017.	

Further delays
Then	there	are	the	ACA	provisions	that	have	been	significantly	delayed.	
The	“Cadillac”	tax	has	been	postponed	until	2020	at	the	earliest,	
although details on the calculation may be released earlier. There 
has been no timing from regulators regarding implementation of 
nondiscrimination rules for fully insured plans.

The	Affordable	Care	Act	has	added	
a	layer	of	complexity	to	an	already	
challenging environment of regulatory 
compliance. Health and welfare audits 
by the Department of Labor are on 
the rise. These audits are no longer 
exclusively	complaint	driven,	and	
employers of all sizes and industry 
types are potential targets.

To better prepare for such situations, 
The Fedeli Group’s regulatory 
compliance team has prepared 
a formal compliance review. The 
purpose	of	the	review	is	to	examine	
common components of a Department 
of Labor audit category and identify 
any	compliance	deficiencies.	When	
appropriate, we will recommend 
corrective action and potential vendors 
that can assist with bringing the plan 
sponsor into compliance.

Because the Department of Labor 
has increased the frequency of health 
plan audits, it’s a good idea to put plan 
paperwork in order and review health 
plans for compliance now, before being 
selected for an audit. Even though a 
compliance review will require some 
time and effort, it will pay off in the 
future should your organization be 
selected for an audit.

REGULATORY 
COMPLIANCE AND 
HEALTH PLAN AUDITS
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With the ever-increasing cost of 
health care and health insurance, 
employers are faced with tough 
decisions each year at renewal. 
Balancing deductibles, co-pays and 
out-of-pocket	maximums	becomes	a	
real dilemma. Recruiting and retaining 
employees becomes a challenge.  

One possible solution to these 
challenges is to offer voluntary 
benefits.	Employers	allow	their	
associates to augment their group 
health	plan	and	fill	gaps	by	offering	
an array of voluntary products such 
as disability, critical illness insurance, 
accident coverage, permanent life 
insurance and even long-term care.

This strategy often has no cost to 
the employer. Your Fedeli consultant 
will assist in setting up educational 
meetings at which employees can 
choose	benefits	that	work	for	them	
and their families. Premiums are 
easily deducted from payroll, and 
coverage is often portable if the 
employee moves from one job to 
another. Further, a whole segment of 
our population is not being serviced in 
respect to certain coverage, such as a 
permanent life insurance option. 

Voluntary	benefits	allow	individuals	
to purchase products that they often 
cannot afford on their own, as some 
products/coverage have few or no 
underwriting requirements when 
offered on a group platform through 
an employer.

Social engineering fraud poses 
a threat to your business
By Keith Hartzell

We	live	in	a	cyber-based	world,	where	reliance	on	the	internet,	digital	files	
and e-communication is a crucial part of doing business. While this makes for 
greater	efficiency,	it	also	opens	channels	to	vulnerability.	Most	companies	have	
taken appropriate measures to protect themselves against malware-based 
attacks and have various layers of software protection in place to identify and 
block suspicious activity. 

Many companies have also purchased crime insurance policies that protect 
them against perils such as computer fraud and funds transfer fraud. Some 
companies also have cyber liability policies in place to protect them against data 
breaches,	privacy	liability	and	network	extortion	threats.	

But rarely do any of these three measures provide protection against the latest 
emerging threat commonly referred to as social engineering fraud (SEF).

Cyber fraudsters are preying on human nature to induce an employee 
or business partner to comply with instructions, typically sent via email, to 
unknowingly make a payment to an unauthorized account. SEF frequency is rising 
rapidly and costing businesses millions of dollars. Clients and agents are typically 
reporting SEF claims to their crime coverage, and these claims are almost always 
denied, leaving the client without any recourse for recovery.  
A	number	of	our	carrier	partners	now	offer	endorsements	to	their	crime	

coverage, which can provide some level of coverage for SEF claims. The 
endorsements and the coverage provided can vary widely among carriers, so it’s 
important to discuss this topic with an insurance professional at The Fedeli Group 
to provide protection against this emerging threat.

VOLUNTARY 
BENEFITS
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What  
I’ve  
learned
Stewart Kohl, 
Co-CEO,  
The Riverside 
Company

“We live by not just the 
letter of our agreement 

but also by its spirit. 
And it’s much more fun 
to bake (and then eat) a 

bigger cake than to fight 
over the size of the slice.”

“I’m very proud 
of our strong 
values, which 
guide our 
behavior and 
essentially boil 
down to living by 
the Golden Rule 
and leaving great 
references in our 
wake.” 

“As co-CEO, I try to 
embody the behaviors 

I hope to get from all 
Riversiders. These 

include a passion for 
doing a great job, a 
commitment to our 

investors, concern for my 
co-workers and care for 

the broader community.”

“Leadership is 
about collaboration 

and consensus 
building. It’s 

important to have 
a bold vision and 

set a strategy that 
motivates people, 
then trust them to 

execute on it.”

“I’m very encouraged by 
the strides Cleveland is 

making, while recognizing 
the well of untapped 

potential. My optimism 
for the region is not 

limited to one project or 
a convention — it’s about 

the scores of exciting 
things happening all 

around us on a micro and 
organic level.” 

The leader 
of the global 
private equity 
firm weighs in 
on leadership, 
values and his 
optimism for 
Cleveland. 
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MARKET UPDATE
SUMMER 2016: 
PROPERTY AND 
CASUALTY
By Keith Hartzell

In very broad terms, soft market 
conditions continue to prevail in 2016 
for most insureds. 

Capacity remains plentiful, and 
catastrophic losses have been light thus 
far. Primary casualty rates and property 
rates continue to trend down, but those 
declines are not as steep as in recent 
years.	Along	with	declining	rates,	
lower investment yields are squeezing 
underwriting	profits	for	insurers.		

Upon taking a closer look, lines of 
coverage where slight rate reductions 
exist	are	the	norm	for	most	buyers.	We	
are seeing underwriting on a case-by-
case basis for insureds with losses, 
with slight reductions turning into slight 
increases.
There	are,	however,	some	exceptions	

to the generally soft market conditions. 
Cyber liability, especially for retailers 
and health care, is commonly seeing 
increases greater than 20 percent at 
renewal. Commercial auto rates are also 
seeing increases as underwriters look to 
offset poor loss ratios due to increased 
frequency and severity. To a lesser 
degree, crime, employment practices 
liability	and	fiduciary	liability	are	all	
experiencing	slight	increases,	as	well.
As	we	stay	committed	to	working	

closely with our clients and carrier 
partners to provide guidance on market 
conditions, one thing we know that will 
remain constant is change.  

The Fedeli Group 
associates volunteer 
at the Cleveland Food 
Bank as part of the 
Fedeli Gives Back 
initiative.

ASSOCIATE 
RECOGNITION

Steve Fisher, Vice President of Marketing (left), and Dave Sauer, Senior Vice President 
(right),	accept	25	year	agent	representation	awards	from	Jana	Sutter	of	Westfield	Group	
(middle). Umberto Fedeli also received this award.
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C
yber risk is a critical issue for risk 
managers. Whereas 10 years ago, 
the largest financial firms faced 
the most risk, today the issue is 
of concern for anyone connected 

to the internet. 
As the frequency and severity of cyber 

attacks increase, industry experts say it’s not 
a matter of if, but when, your business will 
suffer a cyber-related loss. Regardless of 
size and industry, owners and risk managers 
should be talking with an insurance 
professional about protecting business assets 
with a well-crafted cyber policy.

Three industries have been particularly 
susceptible to cyber attacks and have 
received widespread news coverage. 

•	 Health	care.	Health care records are 
a favorite of ransomware attacks, and 
the health care industry is attacked at 
a higher rate than any other. Cyber 
criminals are not interested in the health 
care records per se, but they have learned 
that the industry is willing to pay a 
ransom to avoid a records breach.

•	 Retail.	Accessing customer credit card 
information can lead to reputational 
damage, financial loss to credit card 
issuers, financial loss to retailers and 
financial loss to consumers. This stolen 
information is also a pathway to identity 
theft. 

•	 Financial	services.	Bank account 
information, including routing numbers, 
debit and credit card data, and the 
potential for fraudulent transfers make 
this industry a desirable target.

However, these industries are not 
alone. All organizations face cyber 

CYBER RISK?
Is your organization vulnerable to 

threats. Manufacturers, for example, 
may underestimate the level of threat by 
failing to adequately assess the internet 
connectivity of modern manufacturing 
processes. Manufacturers are also vulnerable 
to supply chain risk, both in terms of 
product delivery and receipt of raw 
materials.

In addition, professional services firms are 
increasingly reliant on cloud-based software 
to store highly sensitive client information, 
while relying on an increasingly mobile and 
remote workforce. 

Potential cyber risks include lost customer 

data, theft of trade secrets, financial 
theft, regulatory action (fines), public 
embarrassment and reputational damage, 
business interruption (including significant 
loss of profits), breach of contract and 
extortion.  

 
THE THREAT FROM WITHIN 
In addition to external threats, employees 
also present a risk. Disgruntled or 
malicious employees can use their access to 
confidential information to cause financial 
and reputational harm to their employer.

Lost or stolen mobile devices can also 
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lead to breaches. A vehicle break-in, for 
example, can cost a company thousands or 
even millions of dollars in breach response 
costs if basic security tools and procedures 
were never implemented.  

To reduce the risk, all employees should 
be trained on data protection procedures, 
including email encryption, password 
protection and file sharing. Employees 
should also be trained on the importance of 
alerting IT when they see suspicious activity 
or when the employee accidentally creates 
a cyber problem such as opening an email 
with malware. 

Protecting your organization from cyber 
risk requires regular review and investment 
in network security. In recent years, several 
big-name retailers have been the victims 
of massive cyber breaches that cost them 
millions of dollars in direct notification 
costs, decreased stock market valuation, lost 
sales and fines. A relatively small investment 
in IT infrastructure would have likely 
prevented these losses.   

NOTIFICATION REQUIREMENTS
In addition to the business losses associated 
with cyber attacks, 47 states have enacted 
legislation requiring the notification of 
individuals who are the victims of the theft 
of personally identifiable information (PII); 
New Mexico, Alabama and South Dakota 
have no requirements. Requirements vary 
by state in terms of notification thresholds, 
deadlines and government notification.

At the present time, there is no federal 
law covering and unifying notification 
requirements. However, regulations from 
the Federal Trade Commission, Health and 
Human Services and the Securities and 
Exchange Commission all address cyber 
security at a federal level.

Globally, legislation continues to develop, 
and organizations with an international 
presence need to be aware of individual 
country requirements.

THE ROLE OF INSURANCE
It is highly unlikely that your organization’s 
traditional general liability policy will 
provide coverage for liability resulting from 

a cyber attack. In today’s world, a cyber 
insurance policy is no longer a would-be-
nice-to-have option; the potential risks are 
too great. And clients in some industries 
are making such coverage a requirement for 
doing business.

In the early 1990s, employment practices 
liability policies began to emerge, and today, 
no business can afford to go without this 
coverage. The same can be said of cyber 
liability coverage in 2016.

Policy features vary significantly, and you 
should carefully review them before making 
a decision. A comprehensive cyber risk 
policy addresses three key areas.

 
•	 Risk	consultation.	Some policies 

incorporate a risk audit that helps 
organizations assess threats and assists 
with training and educating employees.

•	 Breach	resolution	service.	Notification 
requirements are expensive and vary by 
circumstance and state. Policies may 
cover the hard dollar costs associated 
with notification, credit monitoring, 
identity theft resolution, legal 
consultation, civil fines and the services 
of a forensic team.  

•	 Insurance	coverage.	This provides 
reimbursement for lost income and 
operating expenses as a result of a network 
security failure, payments for extortion 
(ransomware), damage to systems, 
recreation of intellectual property, media 

liability, defense costs and third-party 
losses brought by customers, consumers, 
or other affected entities.   

MAKING CYBER INSURANCE A CONTRACTUAL 
REQUIREMENT
The number of companies requiring third 
parties to carry cyber liability insurance will 
continue to increase, and it will become as 
commonplace as the requirements for general 
liability, auto liability, workers’ compensation, 
etc. But until then, there are a number of 
challenges when it comes to negotiating 
cyber liability insurance requirements.  
•	 Common challenges an organization 

will encounter are requests with unclear 
coverage specifications and requirements 
for coverage that is unattainable. 
Terms such as cyber liability and 
privacy liability can have numerous 
interpretations, so they need to be clearly 
described in a contract to eliminate 
confusion and misinterpretation.  

•	 As the use of the internet to connect 
businesses continues to grow, so, too, do 
the risks of loss and potential liability. 
While it is easy to dismiss cyber risk as 
media hype, technology and insurance 
industry experience tells us otherwise. 

•	 Cyber risk poses a very real threat that 
organizations need to take seriously 
while allocating the necessary human 
and financial resources to address 
vulnerabilities. v

The number of companies 
requiring third parties to 

carry cyber liability insurance 
will continue to increase in 
upcoming years, and it will 

become as commonplace as 
the requirements for general 

liability, auto liability and 
workers’ compensation. 
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C
leveland’s pre-eminence as a 
major manufacturing center 
continues into the 21st century, 
based on a long history of 
technology and resources. 

Today, Cleveland continues to have a large 
manufacturing base because of its highly 
skilled workforce, solid work ethic and a 
developed infrastructure.

While the city includes many historic 
industries such as machine shop, metal 
working and auto manufacturing, steel 
production has been the backbone of 
Cleveland’s economy for more than 100 
years, accounting for 5 to 10 percent of the 
nation’s raw steel output. This city is ideally 
suited because of an abundance of skilled 
workers, a deep water port for delivery of 
natural resources and an abundance of fresh 
water essential to the manufacturing of iron 
and steel. Other industries that flourished 

THEN & NOW
Cleveland manufacturing

were refining (Standard Oil), aircraft 
products (Thompson Products, predecessor 
to TRW), automotive (Eaton Corp.) and 
motion and control technologies (Parker 
Appliance Co., predecessor to Parker 
Hannifin Corp. & Fluid Controls). 

These seminal heavy industries 
spurred the growth of hundreds of feeder 
companies, such as metal stamping, high-
tolerance machine tools and, beginning 
in the 1950s, plastics and polymer 
technologies.  

The 1960s saw the beginning of change 
from Rust Belt manufacturing to a more 
diverse mix of product throughout the 
Greater Cleveland area. Today, Northeast 
Ohio ranks very high in the metal stamping 
industry, metal machining and polymer 
production and is at the forefront of plastic 
injection molded parts for all types of 
industries. While many of the original 

homegrown companies have been purchased 
by multinational companies, entrepreneurial 
firms are still a major presence in the 
Greater Cleveland area.

As the computer age emerged, most 
employers believed that computer 
applications would make their jobs easier 
and, to some degree, this was true. However, 
the speed and amount of information 
available has exponentially raised buyer 
expectations. All modern manufacturing is 
computer driven, and there is no tolerance 
on the buyer’s part for late delivery or poor 
quality. Manufacturers also know that the 
buyer has the ability to dissect pricing in 
great detail, adding another competitive 
dimension.

The major change in all industries 
is driven by technology. Modern 
manufacturing is highly designed and 
engineered, and is the subject of a 
complicated and intricate network of 
suppliers serving the major automotive, 
military, health care and aerospace industries. 
These manufacturers must remain 
competitive and flexible in their approach to 
product routing and delivery. While many 
Cleveland manufacturing firms continue 
to be entrepreneurial and locally owned, 
almost all have international footprints. 
Manufacturing quality and speed of delivery 
are of utmost importance, and supply chain 
dynamics are ever present. Supply chains are 
impacted by a number of risks, including 
political, cyber and natural disasters.

Protection needs have changed 
dramatically since the early industrial era. 
Insurance products have expanded to address 
the evolving areas of risk. Following is a snap 
shot of insurance protection then and now.
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RISING RISK PRIORITY
Allianz, one of the largest multinational 
insurers, publishes an annual risk barometer.

The 2016 publication ranks cyber as the 
third most-concerning risk (28 percent of 
respondents). In a few short years, cyber has 
gone from a nonissue to one of the most 
concerning issues facing business. 

The second most-concerning risk (34 
percent) is market pressures, including 
intensified competition, particularly from 
nontraditional competitors and agile startups. 
The pace of digitalization and technological 
innovation is both a benefit and a challenge.

Business interruption is ranked as the 
top peril for the fourth consecutive year 
(38 percent). Technology, globalization and 
social change have created a complex web 
of relationships and interdependencies. Just 

Risk Purchased in 1900 Purchased in 2016
Property Insurance Very narrow “named” perils  

Not much protection 
“All	risk”	property	coverage	-	 
very broad perils

Business Interruption Not purchased –  
not considered a big risk

Very important and purchased for business 
continuity

General Liability Very low amounts of protection  
for “slip-and-fall” perils only

Very high limits purchased on a comprehensive, 
very broad basis

Products Liability Not purchased Very high limits purchased on a  
comprehensive basis

Employment Practices “EPLI” Not purchased Very high limits with high deductibles

Workers’ Compensation Not purchased – risk is just evolving Mandatory purchase for federal and state statutes

Cyber Liability No risk – not purchased Protection is evolving and coverage is  
gaining acceptance

Directors	&	Officers	Liability Not purchased Widely bought by both publicly held and private 
clients. Large limits with large deductibles

Crime Insurance Not purchased Widely purchased with various limits and 
deductibles

Umbrella Not purchased Very	fine	line	–	it’s	purchased	by	everyone	today

in time and lean manufacturing are now 
standard practices, and although they are 
effective in creating efficiencies, they also 
create vulnerabilities.

Also making the list were theft, fraud and 
corruption.

HOW WE HELP
The Fedeli Group works with companies 
to craft an insurance and risk management 
strategy that is properly aligned with business 
goals and risk tolerance. The importance of 
this process cannot be underestimated, as so 
many clients have a significant portion of 
their personal or family net worth linked to 
their business.   

As most manufacturers have an 
international presence, our affiliation 
with UnisonBrokers, one of the largest 

independent and medium-sized brokerage 
networks worldwide, gives us access to cross-
border insurance solutions from multiple 
sources within any country. This approach 
allows clients to select an in-country agent 
that is best suited to an individual risk. It also 
gives clients a local contact for loss control 
services, local claims handling and expertise 
with local country issues. 

IN CONCLUSION
Cleveland manufacturing suffered a 
significant and long-lasting downturn 
from the late 1950s to the early 1990s but 
proved to be resilient. Lessons learned 
have made Cleveland manufacturers more 
agile, technology leading and competitive 
in today’s modern, interconnected 
economy. v
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Cleveland and Northeast Ohio are drawing 
attention for all the right reasons  

NORTH COAST
Camera-ready city on the 

www.thefedeligroup.com u 15 



16 u FEDELI FACTOR

COVER STORY // Camera-ready city on the North Coast

Cleveland is Believeland, proclaims The New 
York Times in the headline of an article 
published in early summer. The headline 
plays on the coronation of LeBron James 
and the Cleveland Cavs as NBA champions, 
but the author also promotes the region as a 
destination worth exploring.

Within days, the same publication 
published “A Revitalized Cleveland Is 
Ready for Its Close-up.” The impetus for 
this long and congratulatory New York 
Times piece was the upcoming Republican 
National Convention, but the author also 
praises the $50 million Public Square 
renovation, impressive Flats East Bank 
redevelopment, numerous new hotels and 
the Heinen’s supermarket stunningly carved 
into the historic Cleveland Trust Building 
— listing these and more as reasons to visit 
and explore the region.

Outsiders now seem to have gotten 
wind of what locals have known and 
appreciated all along: Greater Cleveland 
today is a thriving place to live, work and 
play, with a downtown and inner-ring 

suburbs brimming with an increase in jobs, 
world-class restaurants, accessible arts and 
culture, and an urban population designing 
a lifestyle that takes advantage of all the 
amenities.

COMING INTO OUR OWN
The region is making a name for itself 
not only with the champion Cavs and by 
hosting the RNC, but also by putting out 
the welcome mat for big-name events 
such as the National Senior Games in 
2013 and the Gay Games in 2014. And 
in this magical year of 2016, our Lake 
Erie Monsters won the Calder Cup — 
the equivalent of the World Series for 
upper-level minor league hockey — and 
Cleveland native Stipe Miocic won the 
UFC heavyweight title and defended 
it in UFC’s first visit to Cleveland in 
September.

But it’s not all about sports and major 
events. People visit from every state and all 
over the world to experience our city’s new 
vibrancy in arts and culture, the noteworthy 

restaurants and watering holes, hotels, new 
buildings and renovations in every pocket of 
the city and neighborhoods both new and 
traditional.

THE OUTSIDERS’ VIEW
Stewart Kohl, the Cleveland-based co-
CEO of The Riverside Co., a global private 
equity firm with more than $5 billion in 
assets under management, regularly recruits 
talent, and that involves showing off his 
adopted hometown.

“When they look at the cost of living and 
see what they can get here in homes and 
neighborhoods that more than exceed what 
they can buy elsewhere, they’re shocked,” 
he says. “When recruiting, I focus on 
the quality of life, all there is to do here 
compared to other cities but at a fraction 
of the cost and without all the hassle. That 
message is always delightfully received.” 

Kohl defines himself as a 30-year 
transplant who became familiar with the 
region while attending Oberlin College 
in the late 1970s. He left after his 1977 
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graduation but returned for a job in 1988. 
“Everything had changed between the 

time I left and when I returned,” he says. 
“I found Cleveland to be a much more 
appealing city, and I’ve put down roots.” 

NEW ATTITUDE
Cleveland’s residents are the heroes of the 
city’s resurrection, says Cleveland Mayor 
Frank Jackson. 

“Underlying all of this is a change of 
attitude,” he says. “We’ve had clinical 
depression for a long time, but that’s 
changing. That can-do attitude has allowed 
us to all work together for the benefit of the 
city, and that culminated in winning the 
Republican National Convention.” 

Jackson says that the RNC’s Site 
Selection Committee was impressed by 
the new convention center, the variety of 
entertainment options and venues, all of 
the new hotel rooms, the look of Public 
Square and the downtown area in general. 
“Cleveland is a phenomenal city, and I 
can’t think of a better place to showcase 

MUCH TO OFFER
“There’s so much positive momentum 
here,” says Art Falco, CEO and president 
of Playhouse Square and a major supporter 
of arts and culture in the city and region. 
“Downtown has all of these new residences, 
and Playhouse Square is just astounding. 

our party and our nominee in 2016,” says 
Enid Mickelsen, Republican National 
Convention site selection chairwoman. 
“Cleveland has demonstrated they have the 
commitment, energy and terrific facilities 
that helped us deliver a history-making 
Republican convention.”

“They saw that we had a real hunger 
and a desire to have this,” Jackson says. 
“Everybody came together as a community 
to show Cleveland in its best light.”

“Downtown has all of these new 
residences, and Playhouse Square is 
just	astounding.	Also,	the	city	and	the	
other civic leaders in Northeast Ohio 
are good at collaboration to address 
regional challenges — and that doesn’t 
necessarily happen in other cities.”

–	Art	Falco,	 
CEO and President,  

Playhouse Square
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Also, the city and the other civic leaders in 
Northeast Ohio are good at collaboration 
to address regional challenges — and that 
doesn’t necessarily happen in other cities.”

Pragmatic matters also draw outsiders to 
the region as a place to live and do business, 
say many of its leaders.

“The cost of living here is very 
competitive, the arts and culture scene 
is amazing and it’s so much easier to get 
around than in many other gridlocked 
cities,” says Tony Panzica, CEO of Panzica 
Construction. “We offer excellent colleges 
and universities and a very competitive 

work environment, with good wages and an 
experienced workforce.”  

Panzica also cites a particular Cleveland 
advantage: “We’ve got four seasons here, 
and that’s attractive to a lot of people,”  
he says.

While the city center has gotten most 
of the attention, it’s not just downtown 
Cleveland that’s seeing vibrant regrowth. 
It’s University Circle and parts of Little 
Italy, Crocker Park in Westlake and the 
attractiveness and affordability of so many 
of the outlying cities and neighborhoods. 

Umberto Fedeli, president and CEO of 
The Fedeli Group, highlights the natural 
resource of Lake Erie, as well as the 
internationally known health care system 
and the livability and proximity of city 
and suburban neighborhoods. Our arts 
and cultural heritage have not escaped his 
attention, either — or that of visitors.

“We have the biggest district for theater in 
the nation after New York City,” Fedeli says.

Dr. Delos “Toby” Cosgrove, president and 
CEO of the world-renowned Cleveland 
Clinic, sums up the area’s appeal for locals 
and tourists alike.

“There’s so much to do here,” Cosgrove 
says. “It’s very exciting to see the city grow 
and evolve. There are great new restaurants, 
the Flats are developing and the cultural 
scene is among the best in the country. It’s 
great to be near the lake during the summer 
— and our sports teams are forever ours.” 

NEXT STEPS 
Panzica says the key is figuring out how to 
maintain this momentum.

“And that can be done by making sure 
that people continue to feel safe here and 
that our young people can get the education 
they need to get good jobs with good 
wages,” he says.

Panzica has a point. After all, Cleveland 
has been called the comeback city before. 

“Underlying all of this is a 
change of attitude. We’ve 
had clinical depression 
for a long time, but that’s 
changing. That can-do 
attitude has allowed us 
to all work together for 
the	benefit	of	the	city,	
and that culminated in 
winning the Republican 
National Convention.”

Mayor Frank Jackson, 
Cleveland

But that was often a result of building 
new buildings downtown and showcasing 
the relatively few venues and destinations 
that visitors and tourists see. Before, it was 
a matter of putting a good face forward 
for business and pleasure travelers but 
doing little to improve the things that 
spur and maintain growth from within: 
education, jobs, neighborhood revitalization, 
infrastructure — the things that are less 
sexy and harder to change but that can 
have more of a long-term impact on a city 
than anything else. This time, the efforts 
are showing fruition and that crucial 
infrastructure has really taken hold.

“We’re also talking about expanding our 
workforce through better diversity and 
inclusiveness,” says Panzica. “We’re making 
even more effort to reach out to everybody 
who wants to be trained for good jobs.”

Cosgrove believes that the region must 

COVER STORY // Camera-ready city on the North Coast
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“It’s	very	exciting	to	see	
the city grow and evolve. 
There are great new 
restaurants, the Flats 
are developing and the 
cultural scene is among 
the best in the country.”

– Dr. Delos “Toby” 
Cosgrove, President and 

CEO, Cleveland Clinic

continue to make an all-out effort to 
ensure that our best and brightest have 
opportunities that will keep them rooted 
here for the long haul. 

“It’s important that we retain those who 
live and grow up here,” he says. “Cleveland 
Clinic, for example, has a science program 
for high school students and a world-class 
medical school. We are working to get 
children involved in science at a younger 
age to interest them in medical school, 
and hopefully, to stay in Cleveland. I think 
employers across the region also contribute 
to this goal.”

The bottom line is that Cleveland is 
coming into its own in a way we’ve never 
seen or experienced. It’s a result of hard 
work, meaningful collaboration and 
steadfast belief that this steel town with 
a storied past can indeed recreate itself to 
thrive today and well into the future. v
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Community

of Caring Program, Fedeli knew exactly 
where to point the company.

Fedeli has served as an insurance broker 
for Westfield for decades.

“Westfield had started this program, and 
through our longtime relationship with them, 
they came to us looking for suggestions 
for organizations that could benefit from 
their charitable contributions,” says Mark 
Mangione, a senior account executive with 
Fedeli. It didn’t take long for the staff at 
Fedeli to connect the two organizations. 
The HELP Foundation applied for a grant 
through Westfield’s Legacy of Caring 
program and was awarded $6,000.

Legacy of Caring is a new program in 
which Westfield agencies nationwide are 
invited to nominate a nonprofit for grant 
awards. The nonprofit can assist community 
causes in the areas of disaster relief, access 
to insurance, family stability or safety. The 
HELP Foundation is one of 45 nonprofits 
around the country that have received more 
than $400,000 in grant money and donations 
from the program this year. Since the 
program’s inception last year, it has awarded 
more than $750,000.

The HELP Foundation will use its $6,000 
award to purchase new equipment for the 
foundation’s paper-shredding program, 
“Help U Shred,” which is staffed by area 
residents with intellectual and developmental 
disabilities. Through the Help U Shred 
program, the HELP Foundation assists the 
intellectually disabled with the development 
of marketable job skills that can help them 
maintain a steady income and a higher level 
of independence.

“A paper-shredding business needs 
machinery to do the shredding and trucks 
and containers to collect the paper from 
offices around the area, and that’s what this 

How Fedeli united two partners to help improve quality 
of life for Northeast Ohio residents

A caring connection

W
hen you’ve developed long-
lasting relationships among 
businesses and community 
organizations, what do you 
do next? You bring them 

together. That’s exactly what The Fedeli 
Group has done with Westfield Insurance 
and the HELP Foundation.

In addition to serving as the HELP 
Foundation’s insurance consultant, Fedeli 
has contributed money and time to the 
foundation, supporting and advancing its 
mission to provide an improved quality of life 
for children and adults with intellectual and 
developmental disabilities. 

But Fedeli’s leaders recognize that 
supporting an organization like the HELP 
Foundation takes a community effort. So 
when Westfield Insurance was looking for 
organizations to support through its Legacy P
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grant will help with,” Mangione says. “The 
better the equipment, the better the training 
they’ll be able to deliver, and the more 
disabled adults they can help in finding jobs.”

Mangione says the staff at Fedeli is pleased 
to connect the HELP Foundation with 
Westfield — a company that, like Fedeli, is 
focused on going above and beyond to help 
the people and the communities it serves.

“The HELP Foundation does really 
great work in our communities,” Mangione 
says. “They’re serving the needs of one of 
the most vulnerable populations out there, 
working with them to train them, find 
them employment and give them workable 
housing solutions. They’re doing amazing 
work every day, and Fedeli is pleased to be 
associated with them. I know the people 
at Westfield feel the same way, and we 
encourage all area businesses to do the 
same — there are a lot of great community 
organizations out there that need everyone’s 
support.” v

A	HELPING	HAND

Founded in 1965, the HELP Foundation assists those with intellectual and 
development disabilities in the Greater Cleveland area, focusing in particular 
on job training and housing.
More	than	500	individuals	each	year	benefit	from	the	services	and	training	

provided by the HELP Foundation. The foundation carries out its mission 
through a variety of programs, including:

• Adult day support – Focused on socializing, community integration and 
recreation in a day-activity setting

• Vocational	–	A	program	dedicated	to	skill	development	and	reinforcement,	
centered on the foundation’s Help U Shred initiative

• Supported living	–	Focused	on	finding	safe	and	appropriate	housing,	
and reinforcing life skills, including money management, job support 
and	physical	exercise.	The	foundation	runs	supported	living	programs	in	
Cuyahoga, Lake and Summit counties.

• Financial services	–	Administered	by	the	foundation’s	accounting	
department,	the	financial	services	program	assists	with	financial	
literacy, personal budgeting and bill paying, assistance with the Medicaid 
application process and assistance with applying for residence in a HUD-
financed	facility	for	eligible	individuals

• Group home services – The HELP Foundation operates, or assists in 
the operation of, seven group homes throughout the region, allowing 
disabled residents varying degrees of independent and assisted-living 
opportunities.

“They’re serving the 
needs of one of the most 
vulnerable populations 
out there, working with 
them	to	train	them,	find	
them employment and give 
them workable housing 
solutions.”

Diana Jaworski, 
Account Manager, 
Tamara Honkala, 
President of HELP 
Foundation, and 
Mark Mangione, 
Senior Account 
Executive

– Mark Mangione, senior account 
executive,	Fedeli
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Giving Back

Cleveland Clinic Children’s Gala  
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The 26th annual gala took 
place at the Cleveland 
Convention Center on May 
7, 2016. The Courage Award 
is presented annually at 
the gala to honor young 
patients who have bravely 
and graciously faced 
overwhelming adversity. 
The 2016 Courage Award 
Honoree was John Owen 
Dumm, who has a rare 
muscle disorder.

The Cleveland Clinic Children’s Gala was 
held Saturday night, May 7, in the Grand 
Ballroom of the Huntington Convention 
Center. The event drew more than 1,000 
attendees, who enjoyed a cocktail reception, 
dinner and dancing to music by ’70s, ’80s and 
’90s cover band Studio E. 

A highlight of the 26th annual event was 
the presentation of the Courage Award to 
11-year-old John Owen Dumm of North 
Royalton, who is being treated at Cleveland 
Clinic Children’s for Duchenne Muscular 
Dystrophy. Fox 8’s Stefani Schaefer served  
as emcee. 

A NIGHT TO BENEFIT PEDIATRIC RESEARCH 
While the annual event has always been 
a valuable fundraiser for Cleveland Clinic 
Children’s priority programs, this year’s gala 
aimed for a more unified approach. This year, 
proceeds from the Gala benefited pediatric 
research, and more specifically, the newly 
created Pediatric Research Center — an 
organization that disburses funding to various 
pediatric programs. 

As always, the corporate community 
contributed generously. Presenting sponsors 
at the event included the Cleveland Cavs 
and Quicken Loans. Philanthropist Lorraine 
Dodero of The Frankino Foundation and 
Umberto Fedeli, president and CEO of The 
Fedeli Group, served as event hosts. v  

Norma Lerner (left), 
Steve Viny, CEO 
of Envision Waste 
Services LLC (right), 
his wife, Rose 
(middle-left), and 
daughter, Arielle 
(middle-right), at 
the Cleveland Clinic 
Children’s Gala.

a rousing success



Khaled Mahamid, 
2015 Courage Aware 

Honoree, made a 
guest appearance to 
thank his Cleveland 

Clinic doctors for 
saving his life.

Umberto 
Fedeli and 
Lorraine 
Dodero, 
Honorary  
Co-Chairs 
of the 26th 
annual gala.

Tony Panzica, 
CEO of Panzica 
Construction, 
and his wife, 
Dr. Cynthia 
Deyling, Chief 
Quality Officer 
at Cleveland 
Clinic.

Michelle Reiner (left), wife of Bobby Reiner, owner of Joshen 
Paper, Danny Fedeli (middle-left) and his wife, Denise (right), 
and Jennifer Manning-Detering, Administrator at Cleveland 
Clinic Center for Autism (middle-right).

Stewart Kohl, co-CEO of The Riverside Co., and his wife, 
Donna (left), and Dr. Brian Donley, Chief of Staff at Cleveland 
Clinic, and his wife, Mary (right).

www.thefedeligroup.com u 23 

a rousing success



24 u FEDELI FACTOR

Giving Back

$1.2 Million
RAISED FOR THE PEDIATRIC 
RESEARCH CENTER AT THE  

2016 CHILDREN’S GALA

Cleveland Clinic  
Children’s Hospital Statistics

800,000 
patient visits  

a year

2,700 
international 
patients

2,000+ 
employees

429 pediatric beds

87 NICU beds

25 PICU beds

300 Staff 
pediatricians/

specialists

900  
nurses

40  
locations 11,000 

surgical cases



We proudly grow our plants 
locally, at our farms and green-
houses, which are then deliv-
ered fresh daily to our stores.   

We also have a beautiful, 
selection of high-quality patio 
furniture and home décor to 

help you create your ideal 
outdoor living space.

Stop in today!
Avon, Bainbridge, Boardman, 

Mentor, Middleburg Hts., 
Oakwood Village, Richmond Hts.,

Strongsville & Tallmadge

petittigardencenter.com
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What’s COOK ING?
This is a favorite in the Fedeli 
kitchen! The fresh tomatoes and basil 
offer a light, refreshing and unique 
alternative to delicious — yet often 
heavy — traditional lasagna. This 
meatless dish is full of flavor and can 
be served as an entrée, an appetizer 
or a side dish. Use locally grown 
tomatoes and basil when in season, 
and don’t be shy with the basil — it 
adds a sweet, pungent, peppery taste 
to every bite, leaving you feeling 
refreshed and satisfied. v

CAPRESE LASAGNA ROLL-UPS

Ingredients:

8 whole-grain lasagna noodles, 
uncooked

14 oz. shredded, part-skim 
mozzarella cheese, divided

¾ cup low-fat or fat-free  
ricotta cheese

1 large egg white

1/3	cup	finely-shredded	 
parmesan cheese

Fresh ground black pepper

3-4 medium Roma tomatoes,  
very thinly sliced 

¼ cup chopped fresh basil,  
plus more for garnish

2 cups of your favorite  
marinara sauce

buon appetito!

In the Kitchen: With Mama Lucia and Lorry Fedeli

Preheat oven to 350 degrees. Cook lasagna noodles according to directions to al 
dente. Drain noodles and place in a single layer on a large sheet of parchment or 
wax	paper.

For	filling:	In	a	large	mixing	bowl,	whisk	together	ricotta	cheese	and	egg	white	
until	well	blended.	Stir	in	parmesan	cheese.	Mix	in	12	oz.	of	shredded	mozzarella	
cheese and season with black pepper to taste.

Place	¼	cup	of	the	cheese	mixture	on	each	lasagna	noodle	and	spread	into	an	
even	layer	from	one	end	of	the	noodle	to	the	other.	Align	4	thin	tomato	slices	over	
the	cheese	mixture	and	sprinkle	fresh	basil	on	top.	Tightly	roll	lasagna	noodles	to	
opposite end. 

Spread about ¾ cup of marinara sauce in the bottom of an 11-by-7-inch baking 
dish.	Align	lasagna	roll-ups	seam	side	down	in	dish.	Top	each	roll-up	with	
about 2-3 tbsp. of marinara sauce, covering edges of pasta so they don’t dry out 
while baking. Sprinkle the remaining 2 oz. of shredded mozzarella on top.

Bake in preheated oven for 30 minutes. Remove from oven, plate pasta and 
garnish generously with basil ribbons. Serve warm.

Serves 8



VIP / Ringside tables are available

after party at townhall, w. 25th street

The Cleveland Boxing Invitational, a fundraiser for the 
Greater Cleveland Sports Commission, is a night of excitement and fun 

from inside one of Cleveland’s most unique landmark venues. 

$ 7 5 / t i c k e t
u n l i m i t e d  f o o d  &  b e e r

  
   
   

AAble Rents, Aloft Cleveland Downtown, Cleveland Coca-Cola, Crain’s Cleveland Business, ESPN Cleveland, Fox Sports Ohio, 

Jacob’s Creek Wine, NPi Audio Visual, Physicians Medical Transport, Portside Distillery, Rapid 2-Way and Repros

with additional support from:

For more information & to purchase tickets: 

w w w. c l e v e l a n d b o x i n g i n v i tat i o n a l . c o m

B E E R  p r o v i d e d  b y :f o o d  p r o v i d e d  b y :

Friday, November 4 @ 6pm
Tower City Center

Fideli_Program Ad_9.26.16.indd   1 9/26/2016   8:54:03 AM



Crowne Centre  
5005 Rockside Road, Fifth Floor
Independence, OH 44131
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• Insurers continue to exit the Public Exchange
• Funding gap (taxes versus cost) is increasing

• Marketplace Notices to Employers
• “Phase II” HIPAA Audits
• Department of Labor Audits
• IRS Tax Reporting Penalities (Forms 1094 and 1095)

Regardless of political outcomes, the health care 
debate will accelerate and remain unsettled. Be 
prepared for more uncertainty.

• Incentive limitatioins from the  EEOC 
• New notification requirements

HEALTH CARE LAW FINANCING UNDER PRESSURE

Health Care Reform: What’s Next?

We have the resources to help you.
The Fedeli Group is actively helping clients navigate through the 
complex and often uncertain requirements of the Affordable Care Act. 
We are constantly focused on regulatory proficiency, diligent planning 
and implementation, and creative yet workable solutions. Our expert 
team of professionals is here to help.

www.thefedeligroup.com (216) 328-8080

WELLNESS PROGRAMS

REGULATORY OVERSIGHT

POST-ELECTION CHANGES


